
CLIENT CHALLENGE
Setterstix has a rich history of being a market leader for over 80 years and had internal forecasts 
that yielded the need to increase production in the coming years by doubling their production 
requirements due to the growth in the international markets for paper sticks. This meant the 
firm needed to find a new production facility closer to a southeast port and closer to their 
paper supplier to serve the growing global market.
 
Like any client, timing, costs, and location was important to them. They enlisted the help of 
Agracel, who for over 30 years has focused on addressing the needs of manufacturers from a 
real estate development perspective that blends backgrounds in engineering, construction, 
and economic development, to put forth solutions unmatched in the development industry.
 

AGRACEL’S APPROACH
•  What began as a multi-state search quickly zeroed in on a building that had just hit 
the market. Backed by its 30-year relationship with industrial brokers, Agracel was able 
to present the client a viable option. The building, previously a plastics manufacturing                  
operation, had tremendous potential due to its proximity to the interstate and the ports, as 
well as Setterstix’ paper supplier. Agracel worked quickly to investigate what modifications 
were warranted knowing the needs of Setterstix and through Agracel’s unique building 
assessment approach.

•  Setterstix quickly realized the building met their criteria. Agracel worked diligently on 
behalf of the company to negotiate the purchase, select a construction team, and produce a 
project scope that met the company’s budget, timing, and modifications necessary for their 
increased production requirement.

•  Agracel was able to leverage its existing relationships in the construction industry to 
reduce overall upfit cost by approximately $300,000.

•  Going beyond the real estate to ensure success for the client is customary for Agracel. 
With Setterstix, Agracel was able to leverage their economic development relationships by 
working with two different port locations to secure timely shipping of new machinery and 
supplies for the company and gain access for temporary storage of these items at no cost.

VALUE ADDED RESULTS
Agracel provided all project financing and complete project management of the entire 
development process from site due diligence, acquisition, permitting, entitlements, design 
and construction, in accordance with the client’s requirements.
 
Setterstix benefited from Agracel’s approach and was provided a competitive market lease 
that ensures Setterstix’ long term success in the new manufacturing facility.
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“From the beginning, Agracel went above and 
beyond our expectations for this project. As 
challenges arose, Agracel handled them swiftly 
and ultimately delivered a top notch 60,000 sf 
facility for our southeast operations. They assisted 
us beyond the real estate, as they negotiated 
early access of the property so we could store 
our equipment on-site and avoid impending 
port storage fees. I credit Agracel’s client-focused 
approach in making this a successful project 
as they delivered on their promises, had a 
high-level of communication and proved to 
be experts in the market. Every step of the 
process, I always felt like Agracel had our 
best interest in mind and I would not hesitate 
to recommend them to anyone looking for a     
development partner.”   

Eric Pritchard 
President & Chief Operating Officer
Setterstix


