
Agracel and Golden Triangle Development LINK Team Up Once Again
Agracel and the Golden Triangle 
Development LINK (Columbus/
Lowndes County, Mississippi) are 
pairing up to provide a distribu-
tion and warehouse facility for 
PACCAR. PACCAR is a global tech-
nology leader in the design, manu-
facture, and customer support of 
high-quality premium trucks. The 

Columbus plant specifically manufactures engines for 
optimized performance in Kenworth, Peterbilt, and DAF 
trucks. The facility will be 
managed by Comprehensive 
Logistics, Inc (CLI). The 
building was originally built 
by Agracel in 2008 as a 
speculative facility but was 
later purchased by Lowndes 
County and leased to anoth-
er company. That company 
vacated the building last fall.

When the team at PACCAR began to research their 
options for a distribution and warehouse facility, the for-
mer Agracel speculative facility (which is just southeast 
of the PACCAR manufacturing facility) made perfect 
sense.

Typically, Agracel would come in and purchase, or re-pur-
chase in this case, the facility and then lease it back 
to PACCAR’s new logistics company. However, when 
Lowndes County originally purchased the building from 
Agracel for the aforementioned project, they were able to 
receive a grant to help facilitate bringing the new project 
into the speculative facility. As part of the terms of the 
grant, ownership of the facility must stay with the County 
for seven years.

Agracel and Lowndes County were able to structure 
a Lease-to-Purchase option on the 
facility. Agracel will then sub-lease the 
facility to PACCAR’s new logistics com-
pany, CLI. We are thrilled to step in and 
aid both the community and PACCAR 
when needed. CLI requested over $2 
million in improvements to the prop-
erty. Agracel stepped to the plate and 
is investing the needed funds for the 
extensive renovations on the 100,000 
sf building. Once the Purchase Option 

has been completed, Agracel will have invested over $7 
million in the facility.

Agracel is thrilled to partner with PACCAR, CLI, the 
Golden Triangle Development LINK, and Lowndes 
County to bring this project to fruition.
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Top 10 Critical Site 
Selection Factors

Area Development Magazine, 
one of the main site selection 
resources in our industry, 
conducted a late 2015 study 
on the Top 10 Critical Site 
Selection Factors that go into 
making an expansion deci-
sion.  These 10 were (with our 
comments in italics behind 
each item):

1. Highway Access—Trans-
portation costs are easier to 
manage with good access to 
highways, particularly for supply 
chain and manufacturing opera-
tions. (We are finding logistical 
costs and decisions becoming 
more important.)

2.  Occupancy & Construction 
Costs on the Rise—One of the 
biggest up-front costs for any 
expansion or relocation project 
is occupancy and construction.  
(Makes our existing inventory of 
properties more valuable.)

3. Available Land Becoming 
Scarcer—Available land, in a 
good location with infrastructure 
and incentives in place, can 
be a critical factor in deciding 
whether to build a new facility, 
especially when the cost of ret-
rofitting an existing building and 
the move-in date is comparable 
to building a new one. (Not 
generally a problem in our rural 
locations)

continued on page 2

Joe Max Higgins of the Golden Triangle Development LINK and Justyn Dixon 
of Agracel, Inc. are pictured outside of PACCAR’s facility.

Longtime Agracel friend and business partner Goodrich “Dus” Rogers will be retiring this fall from the 
Jackson County (Alabama) Economic Development Authority and taking a new position with Farmers 
Telecommunications Cooperative as their Manager of Business Development & Customer Service.  Dus 
was the very first local economic development professional we had the opportunity to work with in the 
State of Alabama.  Agracel and Dus, along with his JCEDA team, partnered to bring a joint Japanese/
French Auto parts supplier, Kotobukiya Treves North America (KTNA), to Scottsboro.  Since then Agracel 
has developed two other projects in the area, worked numerous other projects with Dus, and done multi-
ple expansions at the KTNA facility.  We are forever grateful for your friendship Dus and wish you all the 
best in your future endeavors!

Goodrich “Dus” Rogers



continued on page 4

L & T Technology Services offers design and development solutions throughout the entire product develop-
ment chain across various industries, such as Industrial Products, Medical Devices, Transportation, Telecom, 
and Hi-tech and Process Industry.  Solutions offered by the company include Mechanical Engineering Services, 
Embedded Systems Services, Product Lifecycle Management, Engineering Analytics and Power Electronics, 
and M2M and the Internet of Things. As engineering specialists, L & T has assembled an exceptional talent pool 
with deep experience in effectively harnessing technology to deliver superior engineering solutions. 

L & T Technology Services is a wholly owned subsidiary of Larsen & Tubro Limited, one of 
India’s most respected engineering conglomerates. Its products and systems are marketed in 
over 30 countries worldwide. Headquartered in Mumbai, India, Larsen & Tubro has a history 
dating over 75 years. More than 10,000 highly skilled professionals are employed by Larsen & 
Tubro worldwide.

In 2014, L & T Technology Services acquired Dell Engineering Services, an Agracel client in 
Peoria, Illinois. Dell Engineering Services provided extensive engineering services across multiple industries and had 
maintained long-term relationships with marquee clients in North America, especially in the transportation industry.

Recently, L & T Technology Services extended their lease agreement for nearly 13,000 sf of space in Agracel’s  24,192 sf 
Peoria Office Center. 

Learn more about L & T Technology by visiting their web site, www.lnttechservices.com. 

L & T Technology Services

Community Profile: 
Laurens County, 

South Carolina
Centrally located in the southeast, 
Laurens County, South Carolina 
is truly an industrial development 
hub.   With a pool of highly trained 
workers, an aggressive scholar-
ship program that offers a tuition 
free route to education for all high 
school seniors, the Piedmont 
Center for Advanced Manufac-
turing, and attractive tax incentive 
programs, Laurens County stands 
on the forefront for economic de-
velopment.    Transportation is also 
an important key to what makes 
Laurens County so attractive.  With 
two interstates, multiple highways, a 
freight rail line, in addition to major 
seaports and several international 
airports only a short drive away, ma-
terials and products can easily move 
in and out of Laurens County.   

The Laurens County Development 
Corporation, 
under the 
direction of 
J o n a t h a n 
C o l e m a n , 

has led the charge on making Lau-
rens County an industrial develop-
ment hotspot.  “We are proud to 
support the economic development 
efforts of the LCDC by participating 
as a private sector member, and ex-
cited to have recently secured our 
first investment in the county.  ZF is 
one of many existing industries expe-
riencing success in Laurens County, 
and a great addition to our growing 
client list in the Southeast,” states 
Kyle Edney, Regional Director of 
Business Development, Agracel, Inc.

Agracel was quick to realize that 
Laurens County was somewhere we 
needed to be!  Recently, we were 
afforded that opportunity as Agracel 
was selected by ZF North America as 
the developer for a 100,000 sf facility 
in Laurens County, South Carolina. 
The project included the purchase 
and up-fit of a 50,000 sf shell build-
ing located in the Owings Industrial 
Park, and expansion of the building 
by 50,000 sf. The new facility houses 
both manufacturing and warehousing 
operations, allowing ZF North Amer-
ica to increase its current capacity. 
Total investment for  this project  was

 

Top 10 Critical Site Selection Factors...continued from page 1

4.  Available Buildings Needed for Expedited Timelines—In today’s fast-paced business climate, companies often face 
sudden and unexpected issues that require a quick response.  It takes less time to move into an existing building than to 
build a new one, especially if the existing building offers the internal infrastructure the company needs (or can be upgraded 
quickly at reasonable cost) and is close to transportation connections or the location the company seeks. (Our forte:  a niche 
of developing projects on a very tight timeline; it’s a key differentiator for Team Agracel!)

5. Availability of Skilled Labor Always a Top Priority—As more baby-boomers retire, finding enough qualified workers 
will become an increasing challenge and a big concern for employers who must fill vacated positions as well as new ones. 
(Becoming more of an issue with each of our clients.)

6.  Labor Costs Vary by Project & Location—For some operations, labor is by far the biggest cost; but for others, its further 
down the list, and thus not as major a location factor. Labor factors, both cost and availability, tend to be major factors for 
large manufacturing projects. 

7.  Right-to-Work State Often the First Lens on Location Decision—Half of U.S. states are now “right to work,” which 
means they have laws in place ensuring that workers are not required to join a union or pay dues or fees to a union, even if 
there’s a union operating at their workplace. (Definitely the first lens for site selection decisions and growing in importance.  
Probably should be higher up on the list.)



A couple of clichés come to mind when discussing 
the recent ADM purchase of the former Southeastern 
Container facility in Effingham, Illinois – “what goes 
around comes around” and “we’ve got some bad news, 
and we’ve got some good news”. 

One of Agracel’s first industrial projects was the 266,720 sf 
food grade manufacturing facility for Southeastern Container 
in 1995, a manufacturer of plastic beverage bottles exclu-
sively for Coca-Cola. Southeastern Container was owned 
by a group of Coca-Cola bottlers. The next year, a 16,000 
sf addition was constructed, bringing the building to a total 
of nearly 283,000 sf. Agracel provided a long-term lease to 
Southeastern Container.

In 2006, ADM leased a 40,000 sf facility on Niccum Avenue 
from Agracel for their Alliance Nutrition division that produces 
and warehouses animal feeds and other grain products. Due 
to the success and advancement of their feed products, a 
60,000 sf expansion was added to the facility in 2008. Then 
in 2009, with continued demand and company growth, ADM 
made the decision to purchase the now 100,000 sf facility. 

Fast forward to 2015…Southeastern Container made the 
decision to vacate their Effingham location. For Agracel, 
this “bad news” means not only the loss of over 100 jobs in 
Effingham, but also a vacant 283,000 sf facility. 

But the “good news” soon came, and from none other than 
ADM. The company was looking to expand and modernize 
their pet food and specialty livestock feed operations in 
Effingham. The 283,000 sf food grade facility formerly home 
to Southeastern Container fit the needs of ADM. A purchase 
agreement was negotiated which included ADM’s purchase 
of the Southeastern Container building from Agracel and 
Agracel purchasing their 100,000 sf Niccum Avenue facility. 
ADM will transform their new facility into a pet food and 
livestock premix plant, replacing their three facilities within 
Effingham. ADM Animal Nutrition expects the facility to be 
fully operational in late 2017. 

Agracel has placed the 100,000 sf food grade Niccum 
Industrial facility on the market for sale or lease.

We appreciate ADM’s commitment to the Effingham area!

Archer Daniels Midland Makes a Huge Commitment to Effingham

SEMO, LLC cont.Covering Your World
A g r a c e l 
welcomes 
Bill Keen-
er to the 
team as a 
Construc-
tion Man-
ager at our 
Southeast 
Office in 
Spartanburg, South Carolina.  Bill 
is a native of Greenville, South Car-
olina and still resides there with his 
wife Martina and son Ethan.   He 
began his career in the construction 
industry in 1988 and also has over 
10 years’ experience in manufac-
turing.  After utilizing his construc-
tion background during a plant ex-
pansion as a coordinator between 
the logistics of production and the 
needs of the expansion, he transi-
tioned back into the construction 
arena in 2006.  This gives him a 
unique perspective on the points of 
view of both the owner and what is 
important to manufacturing as well 
as what the contractor’s challenges 
are to deliver a building on time and 
on budget.  We are thrilled to add 
Bill to our team!  Welcome, Bill!

Congratulations to Mitch Mays on 
his appointment as Administrator 
of the Tennessee-Tombigbee Water 
Development Authority. Mitch has 
been a long-time friend of Agra-
cel.  In his previous position as the 
Executive Director of the Frank-
lin County Alabama Development 
Authority, we had the pleasure of 
working a number of projects with 
him.  Best wishes from Team Agra-
cel on your new role!

Agracel congratulates Jim Schultz 
as he transitions into his new role 
as the Chief Executive Officer of the 
Illinois Business and Economic De-
velopment Corporation.  The orga-
nization is a new, nimble, and cus-
tomer-centric private entity that has 
long been a top priority for Governor 
Bruce Rauner and Jim.   Prior to this 
role, Jim was the Acting Director 
for the Illinois Department of Com-
merce and Economic Opportunity.    

We wish all the best to B.B. Hosch 
on his retirement as President of 
Renasant Bank in Tupelo, Missis-
sippi.  B.B. has been a great friend 
to Agracel over the years. Enjoy re-
tirement dear friend! 

8.  Proximity to Major Markets Provides Access to Customers & Talent—Proximity to major mar-
kets isn’t just a matter of being close to customers. Increasingly, it’s also about being close to where 

employees live — or want to live. (We are seeing more of an importance to being close to other 
manufacturers rather than to population.)

9. Energy Availability & Costs Leading Companies to Reshore—Energy costs (are) only likely 
to be a major location consideration for such big energy users as manufacturing facilities and data 

centers. Availability and cost varies significantly from one part of the country to another. (Growing in 
importance and an important cost savings for manufacturing in the USA.)

10. Corporate Tax Rate Takes a Big Bite—The old adage suggests that taxes are as certain as death, but they certainly 
are not equal from one place to the next. How much that matters depends on what kind of facility is being planned — and the 
location-based variations in taxation are changing all the time.

www.areadevelopment.com



Find Us On

Agracel, Inc.
P.O. Box 1107
Effingham, IL 62401

To be the premier provider 
of development services 
to Agurb® communities, 
facilitating and retaining 
manufacturing and hi-tech 
jobs, resulting in a strong 
portfolio of buildings, thus 
creating long-term value for 
our stakeholders.

Agracel’s Mission 
Statement

217.342.4443 ph   
217.342.3299 fax

1.800.600.8085
www.agracel.com

Community Profile continued

approximately $22.5 million.  
With construction complete, ZF 
is now occupying the entire fa-
cility and commemorated the 
occasion with a Grand Opening 
on April 1, 2016.

The Agracel facility is located 
just a mile down the road from 
the main ZF North America 
Gray Court Manufacturing fa-
cility.  With an annual capacity 
of 1.2 million transmissions, ZF 
North America Gray Court is 
the manufacturing site of the 
8-speed automatic transmis-
sion, as well as, the world’s 
first 9-speed automatic trans-
mission.

For more information, visit 
www.growlaurenscounty.com.

Park Activity - Schutt Sports
Agracel is pleased to welcome Schutt Sports as a tenant 
in our Vandalia Industrial II Building in Vandalia, Illinois. 
Schutt Sports will occupy 20,000 sf of the 60,000 sf for-
mer Statewide Tire facility. 

If you are a sports fan, you undoubtedly have seen some 
of Schutt Sports’ products. From helmets, pads, and 
faceguards for football, to 
batter’s helmets and catch-
er’s gear for baseball and 
softball, Schutt Sports has 
the protective gear to keep 
athletes safe. Schutt Sports 
is committed to developing 
the most innovative and 
technologically advanced 
gear in sports.

Schutt Sports’ history dates 
back to 1818 in the back 
room of a hardware store in Litchfield, Illinois, when Bill 
Schutt invented the metal eyelet used to attach nets to bas-
ketball rims. As sports have evolved, so has Schutt Sports. 
Today, Schutt Sports is one of the leading manufacturers 

of protective equipment in the world. Schutt helmets are 
worn by 37% of the players in the National Football League 
(NFL). 

To learn more about Schutt Sports, visit www.schuttsports.
com. 

To inquire about available space 
in the Vandalia Industrial II facil-
ity, contact Todd Thoman at 
Agracel (217.342.4443 or ttho-
man@agracel.com).


